Crossroads Baptist Association-Executive Board Meeting 

Tuesday, February 16, 2010
New Faith Community Church, New Palestine, IN
The Executive Board of Crossroads Baptist Association met on Tuesday, February 16, 2010, with 19 members and 3 visitors present at New Faith Community Church, with president, Dale Eakes, presiding.  

It was announced that the May meeting will be at First Baptist Church, Westfield.  Larry Evans opened the meeting with prayer.
Minutes of the previous meeting were reviewed and accepted.
The financial report was presented.  Debra informed the board that the Association’s share of money from the State Mission Offering has been received.  The financial report was approved as printed.
CCM Report

· Tom said that the Center has had volunteers from Franklin College this past month.  
· He still needs more volunteers and asked pastors to encourage their members who may be available on Tuesdays and Thursdays to consider volunteering at the Baptist Center.  
· There are several mission groups signed up to help at the Center this summer.  
· At this time, the Center is looking for a part time Assistant Director/Chaplain.  
Dale asked pastors to keep the association informed of any events at their churches. He said that it is an encouragement to see what other churches are doing in our area.  

Church Enrichment Strategist

· Steve Blanchard sent 2 newsletters this past month.  
· Steve noted that Kevin Russell (Gabriel church)  is doing an assessment to find the strength and weaknesses of the church.  Steve said that he can help with any churches who might be interested in doing a like assessment.
· The Exalt Him student worship retreat is April 23-24.  This is a student worship leadership weekend.
· Steve asked for prayer for the New Hope Baptist Church as they are going through some difficulties.

· There is a large Burmese congregation, Falam Christian Fellowship of Indianapolis, who is considering joining with the association.  Trinity Baptist Church will be voting on allowing that congregation to meet at their building
· Buckets of Hope. Steve presented a video and a demonstration on packing buckets of food items for Haitian relief.  The Florida convention previously had ministry teams in place in Haiti, so they are the “lead team” on the SBC relief efforts.  The association’s goal is 250 buckets. SCBI has a 2,000 bucket goal.  Buckets need to be delivered to the Baptist Center by March 15.  More information can be found on the SBCI website (www.scbi.org)
Church Planting Strategist
· The 3 church planters in Fishers travelled to Mississippi to meet with 35-40 potential partners. It was a good trip for them and they were able to meet, bond, and make some new connections.

· Rich Lotts has seen the first salvation from his work in McCordsville.  They had a preview service. There were 25 in attendance. This new work is from the ground up as they had no core group beginning that plant.

· There have been some more assessments done on potential church planters. There is a possible Asian Indian church planter.  There will also be an Hispanic church planter coming to visit the area.

· There will be an Urban Indy meeting on May 8-9 with Cecil Segal

GPS

· GPS tip off rallies will be on March 1.  There will be an eastside rally at Fall Creek Baptist Church with Ernest James speaking and a Westside rally at Chapelwood Baptist Church with Steve Pierce speaking.  The rallies will be simultaneous throughout the state.  There will be preaching, worship, and testimonies. 

· The media campaign will be March 20 through Easter (April 4).  

· There have been some difficulties with the mapping center, but SCBI is hoping to get those issues solved.

· The rallies are for everyone, not just pastors. Bob encouraged pastors to bring their church members to the rallies. 
Church Strengthening

· The associational VBS training will be on April 24 at Calvary Baptist Church, Greenwood.  At this time, Annica is still looking for someone to lead the preschool training.  If anyone has a great preschool worker, please contact Annica.

· Steve Huber will be having some Sunday School leadership training. He is putting together a team of trainers for all age levels.

· Andy Rardin is putting together a leadership team for youth ministry.

· World Changers is June 14-19

Collegiate Ministry

· Spring break will be in March 
New Business:

Houses, Hearts, Hope/Faith Hope & Love
The Leadership team presented Faith, Hope & Love to the Board members as an alternative method of conducting our Houses, Hearts & Hope week.  Merlin Gonzalez of Faith, Hope & Love, International was introduced.  The Leadership team asked him to give an overview of his organization.  

· There would be better stewardship of our resources 

· We would be able to reach into our outer communities by partnering by setting up local area units for ministry

· The association would cover the cost of the church’s fee to participate

· The association would pick up the cost of T-shirts

· Each participant would need to pay $10. Either the local church can pay for their participants or the individuals can pay.  Scholarships will be available through the association office for those who are unable to pay.

· The week would become a church ministry, not an associational ministry.

After a time was given for questions, it was approved to partner with Faith, Hope, and Love.  Faith, Hope and Love week will be July 25-31.  There will be an informational kick-off meeting on March 24.

There was a time of testimony.

Roger Kinion said that Calvary Baptist Church, Greenfield, had completed their new educational space.

Water’s Edge has found a new location in which to meet.
The meeting was closed in prayer by Loren Robinson
Respectfully submitted, Debra Nichols, clerk
